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Quick recap

The AGM for 2025 was held with discussions on the financial situation, administrative matters, and
upcoming events. The team also discussed the appointment of new fleet captains, summer sailing
plans, and the potential adoption of advanced electronic tracking and timing systems for sailing
races. Additionally, there were discussions on proposed bylaw changes, the 2.4 meter class, and
efforts to promote sailing at a yacht club.

Next steps

Tyler: Follow up on IRS submission and manage transition of banking documents for 501 nonprofit
status approval expected by July

Andrew: Complete the construction and engineering certification of the new boat lift system and
coordinate with Stephanie for implementation

Ontario Yachts: Begin production of new 2.4 meter boats

Andrew: Coordinate flow tests and certifications for Wolfgang and Justin at Oxford next week
Andrew: Coordinate container logistics for 11-13 boats going to Lake Garda

Stephanie: Meet with Sail Newport on June 24th to confirm 2026 Clagett regatta dates

Tyler: Find a webmaster to help manage and improve the class website

John: Share the new boat documentation form with Shan for distribution to his group

Tyler: Update class records to reflect the newly adopted bylaws changes

Shan: Follow up with Earl offline to show boat sticker location and documentation

Chuck/Jeff: Organize post-race chalk talks/debriefs at Florida regattas

Wolfgang: Complete the wooden 2.4 boat build project for training younger sailors at American Yacht
Club

AP/Clagett: Have offline discussion about boat logistics for 2026 World Championship and Clagett
regatta scheduling

Chuck/Jeff/Tony: Write articles about their perspective on 2.4 sailing compared to other classes for
the website

Andrew: Coordinate group purchase of Vakaros units with Annapolis Sail Works

Tyler: Add boat marketplace and event summaries sections to the class website

Tyler: Upload new certificates and documentation to the website once received from John

Tyler: Post meeting minutes on the class website

Executive Committee: Review and discuss potential class investments including the Race Sense
system once non-profit status is secured

Class Members: Submit event summaries, articles, and boats/parts for sale information to be posted
on the class website

Summary
AGM 2025: Financial Updates and Changes

The AGM for 2025 was held with 18 people in attendance. John, the president, acknowledged the
hard work of the class members and the changes made to the bylaws. Tyler, the new treasurer,
discussed the financial situation, noting a decline in bank funds due to increasing insurance rates.
He also mentioned the need for a new banking account and the progress made in updating the class
website. New members were welcomed, and John expressed excitement about the upcoming
events, including the participation of several members in the World Championships.



Administrative and Financial Updates Discussed

Tyler provides an update on the organization's administrative matters, including the need to update
the corporate name, the submission of nonprofit status, and the creation of official emails for officers.
John discusses financial matters, including repaying a loan and fundraising efforts through
merchandise sales. Andrew, as regatta chair, emphasizes the importance of class membership dues
and safety protocols at events. John introduces a new form that ties together various boat
documents for owners. The group discusses the validity of buoyancy certificates and the process for
updating paperwork. Andrew offers to assist with flow tests and certifications at upcoming events.
The conversation concludes with a discussion on how changes to boat components, such as masts,
may affect certifications and the importance of maintaining proper documentation.

New Fleet Captain Appointed

In the meeting, Shan was designated as the new Fleet Captain, and Colin Smith was also appointed
to the position. The team discussed their upcoming summer sailing plans, with a focus on the Sandy
Bay Invitational from July 11th to 13th. Julia expressed interest in visiting but mentioned the
challenge of finding accessible housing. Shan suggested checking the Beauport hotel and offered to
arrange for boat storage between Clagett and their event. Tyler inquired about the availability of a
Hoyer lift at Rockport, and Shan confirmed that they are working on installing one.

White Hoyer Loan and Davit Discussion

Stephanie from Clagett offered to loan a white hoyer to Shan, but noted there might be a small gap
before reaching the boat. Andrew from AB discussed a new design for a Jenny lift, an aluminum
davit arm that can reach 82 inches of distance, which is currently under construction. Shan
expressed interest in discussing this further with Andrew and Stephanie. Andrew also discussed the
Eastern Shore fleet, which has 5 members and hosts two regattas each year.

Bylaw Changes and Sail Numbers

Tyler explains that income is lower than previous years due to a decrease in the annual fee for
returning gold members and some new memberships carrying over from the previous year. The
group discusses proposed bylaw changes, including the addition of organizational memberships,
explicitly stating gold member prices, and changing sail numbers to match ISAF numbers for new
boats starting January 1, 2025. The quorum requirement is changed to 51%, and the AGM must be
held before April 30th each year. Some concerns are raised about sail number changes, particularly
for existing owners, but it is clarified that current sail numbers can be kept and only new boats will be
affected by the change.

2.4 Meter Class Developments Discussed

The meeting discusses several important points regarding the 2.4 meter class. John announces he
will term-limit himself as president to two terms, emphasizing the need for new leadership. Ontario
Yachts is now building 2.4 meter boats, which is seen as a significant development for the class. The
international class has approved full battens for mainsails, and a large contingent of North American



sailors will be participating in the Lake Garda event. The group also discusses the need for more
content on the class website, including regatta summaries and articles from experienced sailors.

Promoting 2.4mR Sailing at Yacht Club

Wolfgang discusses his efforts to promote 2.4mR sailing at his yacht club in Newburyport. He has
acquired three boats, including two legal ones and a vintage model from the 1980s. He is also
building a wooden 2.4mR to bring the total to four boats, aiming to introduce younger sailors to
keelboat racing. Wolfgang explains that while he's a retired naval architect, he hasn't worked
extensively in that field. The club's location on a tidal area presents challenges for organizing
regattas, but Wolfgang hopes to gradually build interest over time.

Vakaros Race Sense System Discussion

The meeting discusses the potential adoption of advanced electronic tracking and timing systems for
sailing races, particularly the Vakaros Race Sense system. John explains the benefits of the system,
including automatic countdown timers, over-early notifications, and data analysis capabilities. The
group debates the practicality and cost of implementing such a system for their class, with some
members expressing concerns about water resistance and individual costs. Andrew mentions a
potential 10% discount on Vakaros units if they can gather 10 orders. The meeting also touches on
the class's efforts to regain nonprofit status and the challenges of dealing with the IRS for such
matters.

Meeting adjourned ~4:30 PM



